
DATE: 11 /2 /99  AGENDA ITEM # I 5  
( APPROVED ( ) DKNIBD 
( ) CON'LINUm TO 

TO: James L APP, Grylvlanager 

FROM: Mike Gmpton, Director of Administrative Services 

SUBJECT: Annual Transit Report 

DATE: November 2,1999 

To present to the Cound the annual results of uamit operations for the fiscal year ended June 30, 

Faas 
1. The Gty operates two vansit services, demand response, commonly referred to as did-a-ride 

PAR), and a fixed route system called Paso Robles Gty Area Transit Srtem (CATS). 

2. DAR services were initiated in September, 1991 and CATS was initiated in August, 1994 and 
expanded in December, 1995. 

3. Transit operations are funded from Transportation Development Act (IDA) funds and 
fares. TDA funding is derived from '/r of 1% of the sales tax rate and is basically distributed 
upon a population basis. 

4. During fiscal Far 1999, the Gry received $323,419 in local TDAfunds; $26,063 in State 
Transit Assistance funds (STA); and, $62,146 in fares. 

5 .  Fares, at the b e g i i  of the year, were $125 for DAR and $0.75 for CATS. 

6 . In May, 1998, D,lR fares were raised to $3.00 per one wdy trip and CATS fares were raised 
m S2.CO per one way fare. 

7 . The Council subsequently authorized the sale of discounted 'punch' passes &h have a 
value of $48 but are sold for $38. The 10 coupon ticket book remains available and is sold at 
the discounted raw of $24 for DAR and $16 for CATS. 

8 . The Cityreceived a $60,WO Federal Transist Assistance grant, Senion 5311, to purchase a 
new bus and $30,000 for bus shelters. - 

Conclusion: 
During fiscal year 1999, total transit ridership experienced a 3.9%. ?his decline is attributable to the 
increase in transit fans h c h  went into effect Ivlay 1,1999. For the ten month period just prior to 
the rate increase, md ridership exceeded the same ten month total for the prior year by 3 3 %  but 
during Ivlay and June, the Gry experienced a 40% dedine in ridership. 



With respects to DAR ridenhip, it declined for the sivrh consecutive par. ?he ridenhip decline in 
fy 1999 is p d y  attributable to the fare increase but it also represents the continued migration of 
riden to CATS which began in 1994 when CATS was implemented. Total DAR ridenhip in fy 

I 
b'' 

1999 was 10,152 as compared to 13,455 last year. 

CATS continues w enjoy increased popularity Ridenhip has tisen everyyear since service was 
initiated in fy 1994 and established a new ridenhip record in fy 1999 by363 riden. T o d  ridership 
was 61,496. Had it not been for the fare increase, ridenhip would likely have been 4,000 to 5,000 
riden higher. Ridenhip dropped 40% during hhy and June. 

The City's overall farebox ratio was 20.846 exceeding the minimum required legal requirement of 
10% and last )hat's overall ratio of 17%. 

In spite of the exceptional fare box ratio, the tax subsidy for vansit semices is s d  nearly 80%. 
Against w d  expendirurrs of $299,228, excluding capital outlay and depreciation expenses, the City 
collected %2,078 in fares. 

Given the limited time that the fare increase was in effect, the impact upon revenues and fare box 
ratios is Lnpossible w estimate. 

1. Receive and fie; or 

2. Amend, modify or reject any of the options above. 
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C i t y  of E l  Paao de Roblea 
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TRANSIT RIDERSHIP REPORT 
Fixed Route S e r v i c e s  
FIs~a1 Year : 9 9 8 - 9 9  
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City of Paso Robles 
Transit Ridership Report 

Year to Date thru 6/30/99 

ALL Transit  Services 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Number of In-Service In-Service Total Total PY 

Operating Vehicle Vehicle Paid Pree Total Total 

RSYs xilea murs Pnraa P.uss EaLes Enrna 

Total - YTD 264 111,305 8,567 65,801 5,847 71,648 74,588 -' 

Average Per Month 22 9,275 7 14 5,483 487 5,971 6,216 

Average Per Day 426 33 252 22 275 286 
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City of Paso Robles 
Transit Ridership Report 
Year to Date thru 6 / 3 0 / 9 9  

Fixed Route Transit Services 

July 

August 

September 

Oct'ober 

November 

December 

January 

February 

March 

April 

May 

June 

i 

Number of In-Service In-Service Total Total Total PY 

Operating Vehicle Vehicle Paid Free CATS Total 

il 
Total - YTD 266  71,634 5 ,854  56 ,196  5 , 3 0 0  61,496 61,133 

Average Per Month 2 2  5 ,970  488  4 ,683  442  5 ,125 5 ,094 

Average Per Day 269 2 2  2 1 1  2 0  2 3 1  238 
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J u l y  

August 

September 

October  

November 

December 

J a n u a r y  

February 

March 

A p r i l  

May 

J u n e  

T o t a l  - YTD 

Average P e r  

Average P e r  

c i ty o f  P a s o  R o b l e s  
T r a n s i t  R i d e r s h i p  R e p o r t  

Y e a r  t o  D a t e  thru 6 / 3 0 / 9 9  

Dial-a-Ride Transit Services 

Number o f  I n - S e r v i c e  I n - S e r v i c e  T o t a l  T o t a l  T o t a l  PY 

O p e r a t i n g  V e h i c l e  V e h i c l e  P a i d  F r e e  DAR T o t a l  

RQs tlQxu! Psrea rnrea EKas Eeren 

- 
261 39,671 2,713 9 ,605 547 10,152 13,455 

Month 22 3 ,306 226 800 46 846 1 , 1 2 1  

Day 152 10 37 2 3 9 52 



TRANSIT RIDBRSRiP RmORT 
XI1 T r a n s i t  S e r v i c e s  
l iSc.1 Ym.r 1998-99 

July 
A"q"Si 

Septenurr 

October 
novmber 
Derrmber 
January 

Febrvary 
March 

Apri l  

May 
J""e 

July 
August 

8epten)Xr 

October 

Novcmbcr 

(.- December 
ZanYaTy 

PebNaTy 

Mrch 

April 

Hay 
Jime 

July 
AYq"6t 

Sepcenber 

mrobcr 
November 
Oaccmber 

January 
February 
Mrch 

A p r i l  

M Y  
June 

Total ALL Transit Services 
operator v e h i c l e  operaring ~ o c a l  r a r e  N ~ L  ~ a z e  sox 

Fixed Route Transit Services 
operator v e h i c l e  operaring T o t a l  o are ~ e t  pare  BOX 

cQntxxa Lfd ExsnaeB Easnm m CWL mcia 

Dial-a-Ride Transit Services 
operator v e h i c l e  operating T o t a l  pare uef care BOX 

cQmracK Lfd Exwaaes Emmael &Ysnuea Cnnt mkia 

$ 6.1'13.29 $ 3 . 0 7 5 . 0 2  $ 8 0 0 . 0 0  S 0 , 0 8 3 1  1 1 . 5 7 8 . 7 9  $ 8 , 4 3 9 . 5 2  15 .761  

5 . 4 9 9 . 2 3  2 . 0 2 9 . 9 9  3 2 2 . 7 8  7 , 8 5 2 . 0 0  1 . 2 8 7 . 6 7  6 .564 .33  1 6 . 4 0 %  

5 . 6 6 3 . 0 6  2 , 4 9 2 . 7 8  1 6 7 . 2 2  S .623 .06  1 , 6 9 8 . 1 1  6 , 9 2 4 . 9 5  19 .69)  

5 . 7 7 5 . 7 2  1 , 8 2 5 . 7 2  6 9 4 . 8 9  8 , 2 9 6 . 3 3  1 . 5 7 6 . 3 7  6 . 7 1 9 . 9 6  1 9 . 0 0 )  

5 , 5 9 2 . 0 6  5 . 2 0 3 . 3 9  338 .65  1 1 . 1 3 4 . 1 0  1 . 2 5 9 . 5 8  9 . 8 7 4 . 5 2  11 .311  

5 . 8 7 0 . 3 1  1 . 5 2 3 . 6 5  3 9 2 . 1 0  7 . 7 8 6 . 0 6  1 , 7 4 2 . 6 0  6 .043 .46  22 .38% 

5 . 3 3 6 . 1 1  1 , 6 8 9 . 0 5  5 1 1 . 0 1  7 . 5 6 6 . 2 0  2 ,442 .43  5 , 1 2 3 . 7 7  3 2 . 2 8 %  

5 . 3 8 7 . 8 1  1 . 5 1 6 . 0 2  4 7 3 . 0 2  7 . 1 1 6 . 8 7  1 , 2 9 2 . 1 4  6 . 0 8 a . 4 3  1 7 . 5 2 t  

6 . 2 1 8 . 8 0  1 . 9 2 9 . 9 1  1 , 4 6 9 . 4 6  9 . 6 1 8 . 1 7  1 . 7 3 6 . 1 0  7 . 8 8 1 . 7 7  18 .051  

5 . 8 8 3 . 8 6  2 . 6 1 0 . 3 1  5 0 0 . 2 1  8 . 9 9 4 . 3 8  1 . 8 1 5 . 1 9  7 . 1 5 8 . 9 9  20 .41)  

5 . 2 B 9 . U  3 . 5 7 4 . 5 1  4 7 4 . 9 8  9 . 3 1 8 . 9 6  1 . 7 2 1 . 1 3  7 . 6 1 7 . 5 3  18 .431  

5 , 7 0 7 . 4 7  (2.313.721 3 . 8 1 1 . 2 7  7 , 2 0 7 . 0 2  1 , 8 6 2 . 5 1  5 , 3 4 4 . 5 1  25 .81% 

5 6 8 , 3 6 7 . 2 4  5 25 .156 .63  $ 1 0 . 2 8 7 . 5 9  $ 103.811 .46  $ 20,033 .72  $ 83.777 .74  -- -- 
'- m t e :  operating -acs do hwT include dcpreciarim. 



City of El P a m  de nobles 

DAR Riderehip Report 
Special hrsning Services 

May through September, 1999 

Number of Number of Fare 

Operating Operating Fares (a) Fares (b) Total Fare BOX 

Dars mura sALQ3-W ~~ rnsr Barin 

May (1) 4 3 2 2 6 8 5 54 623 8.7% 

June 8 64 4 15 19 132 1.247 10.6% 

July 25 200 3 3 24 57 255 3.096 6.5% 

August 2 6 208 56 2 8 84 317 4,052 7.8% 

September 25 200 5 1 19 70 221 3,896 5.7% 

Total - YTD 88 704 146 92 238 $ 979 5 13,714 7.1% 

Average Per Day 8 1.7 1.0 2.7 $11.13 $ 156 7.1% 

Average Revsnue per Service Hour - $1.39 
Average Cost per Service Hour - $19.48 
Average SUBSIDY per Service Hour - $18.09 
Average Revenue per Rider - S4.11 
average Cost per Rider - 557.62 
Average City SUBSIDY per Rider = $53.51 

(11 There vtre 5 weekends (10 service days)  but service was only provided for two weekends 

(a) In July. 12 of the 3 3  riders betwen 6:00 and 8:Oo p.m. were free. 

In August. 25 of the 56 riders between 6:OO and 8:OO p.m. were free. 

In September, 28 of the 51 riders between 6:30 and 8:IO p.m. were free. 

(bl Between 8:00 p.m. and 2:00 a.m. there were no free riders. 

Note: Cost does not include vehicle fuel or maintenance 
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